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1. 
Title (subject to editing)   Strategies for Aligning Assessment for Program Improvement with Accountability for Individual Student Learning  

2. Primary Focus (indicate one)
 FORMCHECKBOX 
  Accreditation, Integrity, and the Compliance Certification
 FORMCHECKBOX 
  Curricular Reform Strategies
 FORMCHECKBOX 
  Quality Enhancement Initiatives
 FORMCHECKBOX 
  Becoming a Learning-Centered Institution
 FORMCHECKBOX 
  Current Issues in Higher Education

3. Session Format (specify all that apply)

 FORMCHECKBOX 
  Workshop

 FORMCHECKBOX 
  Concurrent Session

 FORMCHECKBOX 
  Panel Discussion


 FORMCHECKBOX 
  Roundtable Discussion


 FORMCHECKBOX 
  Poster Session


 FORMCHECKBOX 
  Other (please specify)      
4. Abstract.  Provide a cogent description of the session (in 100 words or less) for inclusion in the program booklet and promotional materials.

Institutions of higher education have recently experienced increased accountability pressures to demonstrate achievement in student learning (e.g., “Measuring Up 2004”).  For example, the Florida Board of Governors has recently called for all institutions in its State University System to develop “Academic Learning Compacts” for all undergraduate degree programs.  This session will describe how Florida Atlantic University is aligning its SACS-reviewed assessment model for program improvement with the new state requirements for Academic Learning Compacts, and it will explore the opportunities and challenges other institutions may face in balancing similar pressures for assessment and accountability. 
5. Proposal.  Include a brief narrative description of the proposed session (3-5 pages) that gives the (a) rationale for the topic, (b) expected outcomes, (c) target audience (e.g., basic, advanced), (d) active learning strategies (i.e., ways in which participants will be engaged), and (e) brief biographical sketches of proposed presenters.

(A) Rationale for the Topic

Institutions of higher education have recently experienced increased accountability pressures to demonstrate achievement in student learning (e.g., The National Center for Public Policy and Higher Education, 2004).  This session will provide a case study of Florida Atlantic University’s progress toward aligning its current assessment practices for academic program improvement with recent Florida state accountability requirements for demonstrating learning by individual students. 

Since 2000, Florida Atlantic University (FAU) has actively implemented its Effectiveness Plan for Improving Continuously (EPIC) whose purpose is to enhance the quality of its academic departments and their degree programs.  Each academic year, departments develop assessment plans to measure, at minimum, three distinct student learning outcomes for each of its academic programs, report data pertaining to these outcomes, and indicate program improvements resulting from this assessment process.  During its recent accreditation visit, the Southern Association of Colleges and Schools affirmed the quality of FAU’s EPIC assessment model.

In 2004, the Florida Board of Governors passed a resolution that all universities within the Florida State University System adopt “Academic Learning Compacts” (ALCs) for each undergraduate degree program that “constitute a clear identification, by academic program, of what students… will have learned in terms of content knowledge, and communication and critical thinking skills by the time they graduate;… and that, on or before graduation, the universities will certify, through any process they choose, that the criteria of the Compacts have been met by individual students.”  

In order to align their EPIC assessment reports with the new state requirements, FAU’s academic departments have adopted approaches from educational psychology, which will be presented in this session.  For example, departments articulated discipline-specific content knowledge in the form of declarative knowledge (facts, concepts, theories, historical milestones) and/or procedural knowledge (research skills, technical skills) students should demonstrate prior to graduation.  Similarly, for critical thinking skills, departments have articulated expectations that students demonstrate one or more of Robert Sternberg’s (2002) three components of successful intelligence (analytical skills, creative skills, practical skills).  Most departments have articulated communication skills in written and/or oral form within the discipline, although some departments have articulated other forms of communication (e.g., team-oriented skills, artistic expression).

Departments at FAU have taken different strategies in identifying the delivery systems for assuring that students have demonstrated the ALC components prior to graduation, several of which will be presented in this session as models.  Some departments rely on an integrative capstone experience that involves a thesis or project in which students must concurrently demonstrate discipline-specific content knowledge, communication skills, and critical thinking skills.  Other departments have identified a series of key required courses collectively in which the three components are addressed.  For example, many departments require a discipline-specific methods course in which students must demonstrate critical thinking and communication skills; content knowledge is assessed in other required content courses at the upper-division level.  Some departments have developed scoring rubrics to be used by all departmental faculty members for equivalent assignments such as term papers or projects in key upper-division courses.  At least one department is using a national standardized test and requiring students to achieve a minimum passing score prior to graduation.

FAU has faced several challenges in aligning its current assessment practices with the state of Florida’s new accountability requirements.  During this session, participants will be provided examples of the approaches some departments are using to address these challenges along with some questions that still remain.  Some departmental approaches that will be discussed include developing common or equivalent syllabi, learning outcomes, assignments, embedded questions, and/or scoring rubrics for key required courses; using multiple raters, often including outside experts (e.g., in field placements or from industry), to assess student performance; and developing strategies for periodically sampling student work by departmental assessment committees.  Some departments have faced challenges such as how to assess communication skills in key required classes with traditionally large enrollments, how to develop external validations of student achievement of content knowledge in small departments where faculty members may not overlap in their subspecialties, and how to set requirements for successfully passing a course where assignments involving written communication or critical thinking may only comprise a fraction of the course requirements.
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(B) Expected Outcomes

Participants in this session will be provided the rationale and a variety of discipline-specific models from Florida Atlantic University’s academic departments that attempt to balance the pressures for assessment and accountability for their consideration and for potential discussion/adoption at their own institutions.

(C)  Target Audience (e.g., basic, advanced)

This session should be of equal interest to basic and advanced audience.  It should be of particular interest to those whose institutions are struggling with demands for both assessment and accountability from governments and accrediting associations.

(D) Active Learning Strategies (i.e., ways in which participants will be engaged)

Participants will be provided ample opportunities to discuss the issues related to balancing assessment and accountability pressures and will be encouraged to share models and experiences from their own institutions throughout the presentation.

(E) Brief Biographical Sketch of Proposed Presenter

Dr. Pusateri serves as Assessment Director in Florida Atlantic University’s Office of Institutional Effectiveness and Analysis.  He is responsible for monitoring assessment plans for FAU’s academic, administrative, and support units, and he regularly provides assistance to those units to develop their assessment plans.  Prior to joining FAU in 2003, Dr. Pusateri was Professor of Psychology at Loras College, Iowa, where he served as Chair of the Psychology Department, Senior Research Associate for the Center for Business and Social Research, and Assessment Director.  He served on a task force charged with revising Loras College’s general education curriculum, and he contributed to the development of the institution’s electronic portfolio graduation requirement.  Dr. Pusateri received his Ph.D. in social psychology from The Ohio State University.  He is a Fellow of the American Psychological Association (APA) and serves as Executive Director of APA Division Two: The Society for the Teaching of Psychology.  He serves as a Faculty Reader for Educational Testing Service’s Major Field Test in Psychology and as an external consultant for psychology departments and interdisciplinary programs.  Dr. Pusateri has contributed numerous conference presentations (including several keynote addresses) and publications on the assessment of student learning. 
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6. Audiovisual Equipment and Services (check all that apply)

 FORMCHECKBOX 
  Data projector and screen

 FORMCHECKBOX 
  VHS/VCR recorder and monitor

 FORMCHECKBOX 
  Flip chart pad, stand, and markers

 FORMCHECKBOX 
  Internet access

 FORMCHECKBOX 
  Other (please specify)   
7. Primary Presenter.  Please provide information below on the primary presenter and all co-presenters (attach additional sheets as needed).  In addition to ensuring the timely submission of all information, note that the primary presenter is expected to notify the Commission of any changes in content, staffing, or support needed for the session.  
 FORMCHECKBOX 
  Dr.      FORMCHECKBOX 
  Mrs.      FORMCHECKBOX 
  Ms.      FORMCHECKBOX 
  Mr. 
(please select preferred title)

Name:

Thomas P. Pusateri
Title:

Assessment Director
Institution:
Florida Atlantic University
Mailing Address:
777 Glades Road, SO-303
City/State/Zip:
Boca Raton, FL   33431-0991
	Phone:

561-297-1006
	Fax  561-297-2590


E-mail:

pusateri@fau.edu
8. Presenter Release.  Upon acceptance of this proposal, the Commission on Colleges is hereby authorized to record any material presented during the 2005 COC Annual Meeting.  I/we authorize the COC to record, reproduce, and distribute audio cassettes and compact discs of this session.  I/we waive all rights to fees and royalties associated with reproduction and distribution of these materials.  

___________________________________________________

Signature of Primary Presenter on behalf of all presenters

Please fax the signature page only to Pat Dailey at (404) 679-4558.  
Date   March 24, 2005
